August 19, 2024 Band Booster Meeting

Present - Edwin Shave, Kristen Shaver, Maria Palacios, Keri Boatwright, Alicia Lutz,

Brandie Robson, Jennifer Hughes, Elizabeth Stacy, Tiffany Thayer, Josh Thayer, Lee
Long, Renee Long, Chris Peake, Betsy Arndt, Sam Oakley, Tiffany Haverley, Kristi Dale,
Carolyn Whitham, Skip Watwood, Jessica Reggio

1. Review of July Meeting Minutes:

a.

Gave a quick recap of what was discussed at the July 19, 2024 meeting.
See previous month’s notes.

2. Unfinished Business:

a.

b.

Quickbooks version being used has expired. To pay for the updated
edition, there is no better option to satisfy our needs.

BBQ Chairperson still needed. Discussed asking to use Unionville pits
soon. ? if New Salem grinders being sold.

3. mmittee R rts:

a.

e.

Pit Crew Communication - 46 shirts ordered (includes 26 sponsor shirts).
Discussed if there is a limit to pit volunteers allowed in the gate. Alicia
Lutz has electronic images, which will be sent to Josh.

Pit Crew Drivers & Trailers - N/A

Hospitality - Home games kids to be fed (senior, 8th grade night) ? Corn
maze and date to be decided, No contest on Oct 12, but will have the last
one Nov 2.

Uniforms - Order lost of some shirts, Pit may be in different color,
bandanas and sashes will be collected, volunteers to wash and bring
back. Still no well water, air dry and iron.

Chaperones/Travel - working on getting a list of possible drivers, about
20 chaperones signed up, emailing and making sure they are signed up
as a volunteer through UCPS

Webstore - currently open with an end date of August 24. New items
offering (Water bottle, lunch bag and mouse pad) price will vary
depending on the quantity ordered. Mr. Lukac requests 3 prices for
hoodies only according to the size ordered. Shirts, one price.

Fundraising - Working on Spirit Nights to schedule. Monster Mini golf
suggested as a possibility

Middle School - N/A



i. Corporate Sponsors - Tiffany H working on editing the sponsor letter.
Working on templates. Logos can still be added to the trailer, but past the
deadline to be on the Pit Crew shirts.

. New Business:

a. Change the number of shirts to sponsors to help with cost. Reduce by
half. APPROVED

. Financial Report:

a. Quickbooks now cost $420/year. APPROVED.
b. $21,127.00 - checking acct

. $24,035.08 - savings acct.

d. $2367.00 in PayPal to move over

(e}

Mr. Lukac Business: 4 Bus drivers needed for Preview, taking 8th grade band
students. 3 buses & drivers for all other contests. - Suggest a night for parents
to work on loading/unloading trailers. ~$12,000 outstanding band fees. - Peter
Pan & Shadow accessories have been ordered.

. Action Items:
a. Alicia to forward electronic Images to Josh,
b. Spirit nights to be planned.

c. Corporate Sponsor letter to be edited and utilized



