Meeting November 17, 2014
Piedmont High School

1.  Treasurer report was distributed
A. $25304.54 in checking
B. $16,199.59 in savings
C. Total of $41,504.13
D. Cookie Dough Money hasn’t been finalized yet

2.  Hospitality – Band Banquet
A. Will need lots of volunteers, except parents of seniors
B. Email with more information will come out the first of the year

3.  Board Members
A. President, Vice President, and Treasurer will be rotating off this year.  Be thinking of who you would like to nominate for those positions.
B. Might possibly use 2 people in the Treasurer position.

4.  Monroe Parade
A. Call Time at Walter Bickett Stadium 12:00 p.m.
B. Parade Information came home with your child on Monday.

5.  New Uniforms
A. Option 1:  Purchase 20 – 25 current uniforms
B. These uniforms are already half way through the normal period of use.
C. Approximate cost:  $400/uniform.  $8,000.00 Total
D. Option 2:  Buy ½ the uniform:  Black bibbers, a white jacket for one year use only, and hat slips.  Temporary solution.
E. Approximate cost of Option 2: $23,800.  Would need about $7,000.00
F. Option 3:  Purchase Entire uniform, jackets, hats gauntlets, and bibbers.  Would also allow for other needs of a larger band such as a new trailer, instruments, cleaning instruments, etc.
G. Approximate cost of Option 3:  $66,500.00.  Currently have saved $16,000.  Would need to do a loan for $41,000.00
H. More detailed information about all three options is on the website.
I. Please review and be prepared to attend the December 15th meeting in order to vote on the best long-term decision for the band.
J. Will have loan information at the December 15th meeting also.
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