Meeting March 17, 2014
Piedmont High School

1. Treasurer Report was distributed
    A. 22,300.00 in checking
    B. 17,191.00 in savings
    C. total of 39,491.00
    
2. Band banquet 
   A. May 20,2014 at 6:00 pm
   B. Need cooks and servers

3. Number of band members
    A. Looking at 130 with guard 
    B. Have 110 band uniforms
        1.  PIT may be in something different
        2. Hold off on buying uniforms
    D. Drum Major
         1. Will have two this upcoming season
         2. Will need to order one more uniform
         3. Will need to send 2 to drum major camp

4. Trailer
     A. Do not know cost of doing a wrap 
     B. Need to determine if getting another one and then decide on wraps

5. Budget for 2014-2014
   A. Proposal is on website
   B. Band fees went from 420.00 to 400.00
   C. Column D is 2014 -2015 season and column C is for 2013-2014 season
   D. Staff pay was increased as more is being asked of them
       1. Guard and battery staff will need to be at practices and competitions
   E. No BOA in Atlanta trip
   F. Will move money from that trip to charter busses for the BOA W-S trip
  G. Will have 6 contests starting with the Marvin Ridge Preview
      
6. Receipts
    A. Tabatha requests that all receipts turned in be more specific 
[bookmark: _GoBack]    B. May breakdown food items into Food/hospitality and Food other

    Meeting adjoined at 7:30
