February 24, 2025 Band Booster Meeting

Present - Maria Palacios, Lee Long, Renee Long, Christine Peake, Bruce Peake,
Jennifer Hughes, Skip Watwood, Betsy Arndt, Brandi Robson, Kristen Shaver, Edwin
Shaver, Alica Lutz, Rich Lutz, Jody Lukac

1. Review of January 2025 Meeting Minutes:

a.

Gave a quick recap of what was discussed at the January meeting. See
previous month’s notes.

2. Unfinished Business:

a.

3. Committee Reports:

a.
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Pit Crew Communication - Can sponsor names be removed from Pit
Crew shirts? APPROVED. Price banner to display sponsor names at
home football games.

Pit Crew Drivers & Trailers - nothing to report

Hospitality - see BBQ recap below
Uniforms - New uniform sample for 26-27 shown. New bibbers for 25-26.

Chaperones/Travel - nothing to report

Webstore - nothing to report
Fundraising - See New Business below

Middle School - Request to cover part of the substitute cost for the UCPS
teacher driving the bus for Ms Helms to MPA (up to $150) - APPROVED

Corporate Sponsorship - Request to create a new PayPal account that will
allow us to do online corp sponsorships. APPROVED. Potential new
sponsors - Nissan and Pet Suites

4. Band Business - Mr. Lukac

2025-2026 Budget presented

8th Parent night - March 17 Band Booster Meeting. Business meeting at
6:30, 8th grade students and parents at 7 pm. Lite snacks to be served

Prop building - “Enchanted” is the title of the 2025 marching show. Ideas
shared for castle towers/slides and swing set.

New contests he would like to attend - Bands of America approved. They
are at Cary High School and Coastal Carolina.



e. Continue to advertise to local businesses that you frequent. Still room for
their logo on the trailer.

f. Continue to promote Give Butter $10/month campaign. He is also ok with
one time donations made if not willing for monthly.

g. POTENTIAL All County Band 2026 - February 20 & 21 - made aware so it
will not interfere with BBQ next year

5. New Business:

a. BBQ recap - Total - pre-sold 1674 tickets, 92 online and day of sales.
$23838.00. Expenses $8267.37. Total profit - $15579.63

b. Kate’s Skate Night - February 28. $20 skate/food admission with return of
$3-4 each admission. Must have at least 25 admissions.

c. Bingo Night - March 28. Bring snacks to share. We have cards and Mr
Lukac to Emcee.

d. Senior Picnic - May 1. Theme is “Spring” and will be at Fairview Park

e. New Board Member Nominations at March meeting - nominate and vote.
President and Secretary up for vote. Also, senior committee heads will be
chosen.

6. Financial Report:
a. Checking - $25,064.51 Savings - $15973.67 PayPal $8726.51

b. Annual $3000 has not been moved to savings yet from checking.
7. Action Items:

a.

Revised to correct date of Bingo Night



