July 17, 2023 Band Booster Meeting

Present - Jody Lukac, Christine Peake, Kristy Dale, David Oakley, Carolyn Witham,
Carrie Hollway, Kristen Shaver, Betsy Arndt, Mike Pyle, Ashley Pyle, Lee Long, Renee
Long

1. Review of May Meeting Minutes:

a. Gave a quick recap of what was discussed at the May 15, 2023 meeting.
See previous month’s notes.

2. Unfinished Business:

a. Doughnuts - Pricing- $15/dz at football games. Profits to general fund for
Disney. Band camp sales - profits to individual accounts toward Disney
price. Senior sales profits to go towards general band fund - not Disney.

b. Sales at Football games will be inside of the gate, behind the ticket booth.
Parents will man tables by teams/section (at least one board member
present each week). Will possibly use Sign Up Genius. Kristy Dale will
check into an app to accept debit/credit cards as payment.

c. Band Camp sale - 07-28-23 through 08-04-23. Delivery on 08-11-23.
Students responsible to distribute to customers.

3. Committee Reports:
a. Pit Crew Communication - No new business

b. Pit Crew Drivers & Trailers - No new business

c. Hospitality - Field Day during band camp and BBQ and Mac & Cheese to
be served at Preview to the band.

d. Uniforms - Kristine to set up sign up genius for fitting. Should take 3 days.
New marching shoes for everyone, fitting scheduled for Aug 1, 2023.

e. Chaperones/Travel - Kristen has sent email inquiries but no responses as
of yet. Will need 2 per bus.

f. Webstore - No new business
g. Eundraising - Doughnuts (see old business)
h. Middle School Liason - Sam and Dave Oakley - No new business

4. New Business:



o

Senior pictures scheduled for Aug 7, Jeff Campagna to do these after
lunch - 2:30 pm.
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Harmony Director for Miss Helms, Marimba, Tenors are here.

o

Color guard outfits and silks (3) are in. Band Shirts are in.

d. Mr. Lukac is considering a change in the uniform by removing the left
sleeve and using a bright color compression sleeve on that arm. Colleen
Dougher is currently working on a prototype. Mr. Lukac will decide once
he sees what she comes up with.

o

Building of the tower is scheduled for Saturday, July 22. Building three
levels this year.
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We are currently looking for volunteers to mow the practice field prior to
painting.

Mr. Apple to come with slushies during band camp.
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Scheduled to play for Meet the Panthers on Aug. 4. Band to play the fight
song and one or two stand’s tunes.

i. Per Admin, wheels on the pit instruments have to be approved. They are
not allowed to be rolled on the new track. The school is to provide rubber
mats to get them across to the turf.

j- 106 marching as of right now.

k. Preview night - Mike P to share about Boosters and would like for the
committee heads to be introduced and briefly share info regarding their
committees. Mike will send a draft agenda prior to Preview. Discussed
the importance of communicating with all parents volunteering for various
committees. Training for each committee needs to be done respectfully
and tactfully. New parents (freshmen or upperclassmen parents not
previously involved) are needed and wanted.

I. Tailgate at Preview at 7, gates to open at 7:30.

5. Einancial Report:

a. Checking balance - $35,307.16

b. Color guard was $500 above budget at $6467.00
Camp Salaries not yet paid.

d. Mike P, Mike W, Kristy & Melanie all have to be at the bank at the same
time to sign releases and additions to sign checks.
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6. Action ltems:

a. Mike P to send a draft agenda for Preview night prior to Aug. 15.



